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COMMUNICATION PLAN
CHECKLIST

Goals:

Increase brand awareness and establish
thought leadership.

Foster meaningful engagement and
community building.

Drive website traffic and generate leads.

Type of Content:

Blog articles: Industry insights, tips, success
stories.

Videos: Product demos, testimonials,
behind-the-scenes.

Infographics: Key data, trends, best
practices.

Channels:

Social Media: Facebook, Instagram, LinkedIn,
Twitter.

Email Newsletters: Bi-weekly to subscribers. This checklist is

. . . . designed to ensure
Website/Blog: Articles, videos, webinars. 8
§ your communication

YouTube Channel: Video content. plan effectively
LinkedIn Groups: Community discussions, executes your goals of
networking. increasing brand

awareness, fostering
audience engagement,

and generating leads.
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COMMUNICATION PLAN
CHECKLIST

Schedule:

Social Media: Daily posts on Facebook, Instagram,
Twitter. Articles/videos twice weekly on Linkedin.

Email Newsletters: Bi-weekly on Tuesdays and
Thursdays.

Blog: Publish articles on the 1st and 15th of each
month.

YouTube: Upload one video on the 10th of each
month.

LinkedIn Groups: Engage weekly in discussions
and content sharing.

Messaging Strategies:

Emphasize the value proposition and benefits.

Use storytelling to connect emotionally.

Encourage engagement through questions,
polls, contests.

Include clear CTAs for desired actions.

Maintain consistent brand voice and
visual identity.
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COMMUNICATION PLAN
CHECKLIST

Additional Considerations:

Content calendar: Create a content calendar to plan
and schedule content creation and distribution across
all channels.

Analytics tracking: Set up analytics to track the
performance of your communication efforts and
identify areas for improvement.

Budget allocation: Allocate budget for content
creation, social media advertising (if applicable), and
email marketing tools (if applicable).

Team roles and responsibilities: Assign clear roles
and responsibilities for content creation, posting, and
community engagement across different channels.

Review and revision: Schedule regular reviews to
assess the effectiveness of your communication plan
and make adjustments as needed.

,’ - By completing this checklist and addressing the
- 4 additional considerations, you can ensure your
communication plan is comprehensive and sets
you up for success in achieving your brand
awareness and lead generation goals.
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Notes & Thoughts
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Are you prepared for
the next phase?

Embark on your journey with the 4 Pillar
Streamlined Approach!

Let me guide you...

Discover more about my capabilities and how
| can assist you in reaching your objectives
and executing projects that make a
difference.

Click the link below.

Click here for more on Project
Execution Solutions!
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